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Trail Talk-Jeff Halligan, Executive Director
I want to take this moment to say Wow, what a year! Thank you,
everyone, for your commitment, support and enthusiasm for Idaho’s
trails and the Idaho Trails Association. We did it! Well, YOU did it! ITA
challenged ourselves to take huge steps, increasing our work across the
state despite concerns that we might be overly ambitious with the
number of projects and complexity of our schedule. But with
everyone’s help, we got it done in a huge way. We exceeded our goals
and provided exceptional work on trails and stewardship projects
across the state. We got new volunteers out in the woods, they had
fun, and everyone worked hard and stayed safe. As our Crew Leaders stress to the team, “It’s safety first,
quality work second, and have fun on all our projects.” What a great season it was! Thank you!!

The Year in Review:
In 2017, Idaho Trails Association completed 21 projects on the public lands in Idaho administered by the
United States Forest Service and Bureau of Land Management (BLM). Our Agency sponsors included the Boise
BLM-Bruneau Field Office and the Payette, Boise, Sawtooth, Nez Perce-Clearwater, Wallowa-Whitman, and
Idaho Panhandle National Forests. We hosted 11 week-long projects across the state. Eight of the projects
were within designated Wilderness areas where we partnered with the Idaho Conservation League, Sawtooth
Society & Shepp Ranch Outfitters. Three projects took place in very remote, spectacular roadless areas in
north, central and south-central Idaho where we partnered with ALDHA West and the Little Wood River
Outfitters. ITA provided three Crew Leader Colleges with a total of 42 people attending the trainings to help
increase knowledge, skills and abilities in trail-project leadership. We hosted one 4-day project and partnered
with Hewlett Packard on one 2-day work party clearing trails in the remote Idaho backcountry near McCall.
Finally, we had five 1-day projects across the state.

Highlights of some of the Projects:
Gospel Hump Campsite Monitoring. The objective of this project was to collect data on campsite impacts and
trail conditions in the Gospel Hump Wilderness area of the Nez Perce-Clearwater National Forest. This project
anticipated doing detailed data collection using paper forms that have been used by the Forest Service for
many years. ITA Advisory Board member and GIS guru Pam Bond developed a new application for
smartphones that replicated and replaced the old data sheets. Project volunteers used this more efficient
application and were the first to use smartphones to collect the data. The digital data could be collected then
downloaded directly into the Forest Service GIS system, eliminating the laborious data-entry step. During this
trip the volunteers were treated to a jet boat ride up the main Salmon River to Shepp Ranch thanks to Wes
Gregory and Shepp Ranch Outfitters. In addition, a grant from the National Wilderness Stewardship Alliance,
meant our volunteers were able to spend a whole week hiking through the Gospel Hump Wilderness collecting
campsite and trail condition information. A second week-long trip later in the season put volunteers up in the
high peaks of the Gospel Hump to record campsite data. This monitoring data is used by the land managers to
track changes and impacts on the land and will be used to prioritize ITA trail maintenance projects for 2018.
Seven Devils Trails Monitoring. Once again, we called upon Pam Bond to create another smartphone
application that could be used to inventory and monitor user-created routes or tracks in the Seven Devils
portion of the Hells Canyon Wilderness Area. ITA volunteers spent two weeks locating these non-system
“trails” and collecting data for the land managers. This application once again was very successful, reducing
the data collection and input time. The Forest Service will use this information to help managers better
understand conditions in the field and for planning future projects.
National Trails Day. Volunteers continued to work with the BLM on the Purjue Canyon trail in the Jacks Creek
Wilderness area. This trail, which explores an incredible example of the Owyhee Desert canyons, is almost
complete thanks to a grant from REI Co-op.
Sheep Creek, Hells Canyon Wilderness. Six brave volunteers cut their way through huge piles of fallen trees,
and across talus slopes and deep snow to re-establish the system trail while restoring the routes users had
made trying to get around the barriers. This project was funded with a grant from the Laura Moore
Cunningham Foundation.
Divide Lake, Idaho Panhandle National Forest. Volunteers spent the week working with the Forest Service
trail crews and the Student Conservation Association crews clearing and reconstructing the Buck Mountain

trail above Divide Lake in northern Idaho. There was a concerted effort by multiple groups to accomplish this
work.
Farley Lake, Sawtooth Wilderness. This is one of our annual weeklong trips, made possible thanks to the continued support of the
Sawtooth Society and In the Wild Chef, Steve Weston. Volunteers
spent the week rebuilding the puncheons (boardwalks) along the trail.
They leveled the puncheons, installed new curb logs and cleaned and
opened the drainage along the edges to keep the water from
overrunning the structures.
Walker Lake, Boulder-White Clouds Wilderness. Volunteers
reopened the trail to Walker Lake and cleaned up campsites at the Boulder Chain lakes.
This is another continuing partnership with the Idaho Conservation League. ICL funds and
staffs a project every year to help improve the trails and backcountry conditions of the
White Clouds Wilderness of the Sawtooth National Forest.
Crew Leader College. We hosted three Crew Leader colleges during the spring. The first
was a partnership with the Friends of Scotchman’s Peak Wilderness, works in northern
Idaho. The second was held in Stanley in partnership with the Sawtooth Society. The
third was held in McCall. The goal of the annual three-day trainings is to teach trail skills
to potential crew leaders. Participants learn to address a number of trail problems,
increase their crosscut saw skills, get crosscut-saw certified or recertified and, most importantly, learn how to
safely lead volunteers in backcountry settings. This year these trainings were funded with a grant from REI Coop and the National Wilderness Stewardship Alliance.

Quick comparison 2017 vs 2016:
Item
# of Volunteers
Volunteer hours
Week long projects
Multi Day Projects
One Day Projects
Total Projects

2017
215
5175
11
5
5
21

2016
222
3796
5
2
6
13

Trend
Down 4%
Up 27%
Up 55%
Up 60%
Down 17%
Up 39%

Miles of trails cleared
Logs Removed
Campsites inventoried
Miles of trails surveyed

103
1003
160
172

70.5
460
0
0

Up 26%
Up 55%
Up 100%
Up 100%

The Volunteers:

During 2017, we had 215 volunteers work on 21 trail projects across the state. Our project volunteers ranged
in age from 7 to 84. We had one project where the average age was 72 years young. This group worked in one
of the most rugged places in Idaho, sawing logs and moving rocks, while carrying their gear for the week on
their backs. Thank you to all these volunteers. What a great way to stay young!
Sixty percent of this year’s volunteers were first timers with ITA. It’s a great feeling to bring in new volunteers
to help. During 2018, we will focus on doing more 1-day and multiple-day projects in new areas that will give
our experienced volunteers a chance to explore new areas.
Forty percent of our Crew Leaders were leading ITA projects for their first time. This is a great milestone as we
continue to build our cadre of experienced leaders. With lots of trained Crew Leaders, ITA can engage in
more—and more varied—projects across the state.
This year, almost 50 percent of our volunteers were under the age of 35. This is a positive shift for us as we
have been wanting to engage the younger crowd to help instill that love of the public lands we all cherish.
Historically, we have been utilizing retirees with great success, so it’s
wonderful to get a more balanced mixture of ages out there sharing
experience, ideas and stories!
The talents of the volunteers have been amazing. As the project requests
have turned into more heavy maintenance and reconstruction, landscaping
and carpentry skills have become commonplace on some projects.
Rebuilding puncheons and rock walls have become an art form for many of
the volunteers, much to the pleasure of the land managers who appreciate
the consistently high caliber of ITA work.
Additional volunteers helped in a variety of ways, in the office and with logistics. All are incredibly important
to our success. Our Board of Directors, Advisory Board and other ITA members donated many hundreds of
hours to planning, logistics, fundraising, recruitment, computer data input, tool maintenance and so much
more. This is a true Thank You to all of those “behind the scene” volunteers who make ITA happen!

Our Partners:
Land Managers:
US Forest Service Region 1, 4 and 6. Boise, Payette, Sawtooth, Nez Perce-Clearwater, Wallowa-Whitman, and
Idaho Panhandle National Forests. Bureau of Land Management, Bruneau Field Office.

Corporations:
REI Co-op has been with us from the start. They donate funds every year to help ITA operate and get things
done on the ground. They also provide T-shirts, lunches and other awards and items for National Trails Day
and National Public Lands Day. REI Co-op has also sponsored the ITA Volunteer of the Year and helped with
our Volunteer Appreciation Parties where we have a chance to thank those who help us fulfill our mission.
Clif Bar donates funds to help with day-to-day ITA operations and to help us plan, organize and provide
oversight to our activities. This year Clif Bar also donated all the Clif Bars for the projects and events we
hosted this summer.
ON-Semiconductor donates funds for general ITA project work. These funds are also used to help with day-today ITA operations. These donations have been a huge boost to ITA’s on-going success.
May Hardware helps us keep everyone safe by donating new hardhats, safety glasses and bucking wedges.
Sawtooth Brewery not only host events for ITA, but even brewed a new Idaho Trails Ale in support of the work
we do!
D&B Supply helps us get our tools, handles and camping equipment at good prices!

Foundations:
Laura Moore Cunningham Foundation donates funds to help promote ITA and take our conservation message
into new communities across the state of Idaho. The foundation is major funder of ITA growth.
National Forest Foundation provides funds for project planning and logistics for ITA’s on-the-ground projects.

Non-Profits:
Idaho Conservation League partners with ITA every year, providing funding and staffing for the Boulder/White
Clouds week-long project.
National Wilderness Stewardship Alliance provided funds for the GPS monitoring and trail projects.
5B Trails Coalition provided funding for the Little Wood River Project.
Pioneers Alliance provided funding for the Little Wood River Project too!
Sawtooth Society funds ITA’s Sawtooth Wilderness project every year.
Friends of Scotchman’s Peak Wilderness partners with us on trail projects and helps with ITA outreach in
northern Idaho.
Create Common Good prepares delicious meals for our week-long projects.
Backcountry Horsemen of Idaho provides pack support for ITA backcountry projects.

Where did it come from and where did it go?

Asset Type

Amount

Membership
Corporate
Donations

$

9,972

$

11,814

Foundations

$

26,836

Federal Funds

$

7,186

Fundraising

$

5,830

Income FY -17

Corporate
Donations
19%

Foundations
44%

Membership
16%
Fundraising
9%

Asset Type

Amount

Projects

$

56,203

Travel

$

7,696

Printing/office

$

8,515

Insurance/dues

$

3,038

Federal Funds
12%

Expenses FY -17
Projects
75%

Insurance/dues
Printing/office
4%
11%

Travel
10%

ITA is dedicated to supporting, maintaining and
educating the public about Idaho’s unique hiking trail system.
Your support can help us Idaho citizens do our part to
keep our state’s hiking trails open to the public.
To become a member please visit: www.IdahoTrailsAssociation.org
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