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hiking trails, the Idaho Trails Association brings together IHougirSagle
citizens and develops partnerships to foster: Steve WestorMiddleton
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projects, includingrail construction and maintenance
on norrmotorized trails.

1 Development of traditional traimaintenance skills.
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Trail TalkJeff Halligan, Executive Director

Another exciting year is in the books! ITA partnered withBloé

Bettiesi 2 K2al AGQa FTANRG 62YSyQa 2y
such a success that ITA hosted a second one and it was just as popular.
We will continue to host these events ahdve even created our own

Tee shirts and stieks to commemorate these eventsAnother huge

step for us was the start of our YoutProgram. Thanks to a generous
donation fromthew2 2 R wA @S NJ 2 2 Y Sw ltade créatedzy R |
a program to get youth ageist to 18 out into the woods to learn about
geology, ecology and naturé®ur first week long trip will be partnering
with the | Have a Dream Foundatioof the Wood River Valley where

we will be working with their youth in the upper reaches of Deer creek.

A third and very important addition is tHéling of a newfull-time position for us,The Trails Program Director
position has beemcceptedby Clay Jacobsgrmany of you already know Clay, as he was contracting with us to
do this work over the pastouple of yearsClayisan incredible asset to ITA with his skills, ability and ambition
to make things happen. Welconaboard Clay!



TheYear in Review

In 2018, Idaho Trail&\ssociation complete@3 projects on the public lands in Idaho administetey the

United States Forest Service and Bureau of Land Management (BLM). Our Agency sponsors included the Bc
BLMBruneau Field Office and thgitterroot, Boise,Jdaho Panhandle National Fores®ayette NezPerce
Clearwater Sawtooth,and WallowaWhitman. We hosted 2 weeklong projects across the statBight of the
projects were within degnated Wilderness areaghere we partnered with thédaho Conservation Leaguye
Backcountry Horsemen of Idahabittle Wood River OutfittersSawtooth $ciety & Mackay Bar Ranche®
support these projectthat took place invery remote, spectaculaoadless areat Y R RSaA 3y G SR
in north, central and soutitentralldaha The ITA providedne Crew Leader Collegsith a total of11 people
attendingthe training to help increase knowledgskills and abilities in traprojectleadership We hosted
one4-dayprojectandfour 2-day projets where we partnered witiThe Bold Betties of Boissnd Hewlett
Packardfor some of these weekendEl' A hosteden 1-day projects across the state.

Quick comparison 2017 vs 2018:

Item 2017 2018 Trend

# of Volunteers 215 262 Up 18%

Volunteer hours 5175 7591 Up 32%

Week long projects 11 12 Up 8%

Multi Day Projects 5 6 Up7%

One Day Projects 5 10 Up 100%

Total Projects 21 33 Up47%

Miles of trails cleared to 103 107 Up 4%

Forest Service standard

Logs Removed 1003 1127 Up 21%

Campsites inventoried 160 72 down 65% (project 100%
completed)

Miles of trails surveyed 172 40 down 75% (project 100%
completed)

Donations of equipment:

ITA has received donations of tools over the past couple of yegs) ihave a crosscut saw hanging around or
not being used and would like to see it put to good use then let us know! We are always looking for good
vintage tools to put to work in the woods! Thank you to everyone!

David Spauldind crosscut saws

Larry @llister-2 crosscut saws

Dave Dudleyl crosscut saw

Nancy Glenn and Don KeHlgrcrosscut saws.

Richard Lebarl Silky long boy

AJ Maupinl vintage Kelly double bit axe



ProjectHighlights

Gospel HumgCampsiteMonitoring and trail condition reports The objective of thse3-weeklong projects
wasto collectdata oncampsite impactand trail conditions in the Gospel Hump Wilderness area of the Nez
PerceClearwatemational Forest.This monitoringdatais used by the land managers to track changes and
impacts on the land andill be used to prioritizérail maintenanceprojectsin the coming years.

Seven Devilkoop Trail. Six hearty volunteers worked to clear the Seven Devils Loop Ta@iale trail that
loops completely around the Sev@evils peaksThe volunteers were geted by volunteer horse packer Jeff
Bruce who packed thegquipmentthe 12 miles intacamp on the West side of the Wilderness. After the
week was completed volunteer packerlBDodge brought in his mules and packed "
the gear and tools back out to the trailhead for the volunteers, leartland g
Backcountry Horsemealso dedicated volunteer time for this projedthis project
was funded in part by a grant form th&ura Moore Cunimgham Foundation

National Trails Day 25 Volunteerscontinued towork with the BLMon the Purjue
Canyon trail in the Jacks Creek Wilderness aféus trai] whichexplores an
incredible example of the Owyhee Desert canyamsilmost complete thanks Eupportfrom REI CﬂDp We
also had a crew up on the Mickinnick trail out of Sandpoint for NTD, 14 : :

volunteers devoted their day to improving this highly visible trail.

ITA Youth Progransawtooth NationalForestwe receiveda grant from the ;
222R WAGSNI 22YSyQa C2dzyRIFIGA2y (G2 KS{&
grant was to help get youth Ages-18 out into the backcountry where they -
would learn tocamp anduse traditional tools to accomplish trail work. ITA
partnered wih thel Have a Dream Foundatiaio work with these youth. ITA hosted a eday hike for these
youth to Baker Lake in the Smokey Mountains outside of Ketchum to help raise awareness and interest in the
program.There is a weelong trip in scheduled in Mar the youth program up in the upper Deer Creek
drainage outside of Hailey Idaho.

Arling Trail, Boise NationdForest,we partnered with theBOLD Betties of Boider an all woma volunteer
work party.The ladiespent the weeknd clearing brushlogging out with crosscuts and cleaning waterbars.
This project was so popular we did it again in the fall!

Baker LakeBoulderWhite Clouds WildernesSawtooth NationalForestVolunteersreoperedthe trail to
Baker Lakand Windy Saddland cleaned up campsites at the Boulder Chain lake®e of thehighlightsof
this trip was the locating and removal of 2 Honda 90 motorcycles from within the Wilderness area, the
motorcycleswere located and drgged outside theWildernessand dismantledso they could be removed by
pack stock.This is another continuing partnership with trdaho Conservation League p— :
ICL funds and staftsprojectevery yeato help improve the trails and backcountry
conditions of the White Clouds Wildernesisthe Sawtmth National Forest.

St JoeRiver, Panhandl®ational ForestdTA expanded into new territory again by puttingfs
aweeklongproject together in the St Joe River roadless area of the St Maries Ranger
District 11 volunteers braved 7 river crossimfghe St Joe to get to their camp deep in th
cedar country of the Sioe river The work was to open 2 trails to the divide between the
North Fork of the Clearwater and the St Joe next to the Mallard Larkins Pioneer Area.
YA&daSR (KAA worhde willbedckl R2y Qi



Cooper FlatSelwayBitterroot WildernessBitterroot National ForestITA hosted®-weeklong projects in the
Selway Bitterroot Wildernesgsach week was focused @pening atrail that had not received maintenance in
several years. These were tougitojects,but the volunteers were successful in meeting the goals of logging
out big trees on steep mountains. The scenery was spectacular in this remote section of Idaho.

The Volunteers

During 208, we had262 volunteers work or83trail projects across the stateOur project volunteers ranged
in age from7to 84. Thank youto allthesevolunteers Whata greatway to stay youngnd giving back to our
treasured natual resources

Sixtypercentof | K A & véluBteelsIvardirst timers with ITA L (a@meat feelindo bringin newvolunteers
to help. During 203, wewill focus ondoing morel-day and multiple-day projects in nevocationsthat will
giveour experiencd volunteersa chance to explore new areas

Thirty percentof our Crew Leaders were leading ITA projects for their first.tifrfés is a great milestone as
we continue tobuild our cadre of experiencdeaders With alot of trained Crew LeaderfTA can engage in
moret andmore varied projectsacross the state

This yearalmost50 percentof our volunteersnvere under the age 085. This is a positive shift for us as we
have been wanting to engagdgke younger crowdo help instill that love of the public lands we dtlecish.
Historically we have been utilizing retirees with great sucgesst@wonderfulto get a more balanak
mixture of ages out theresharing experience, ideas and stoties

The talents of the volunteers have been amazing. As the project requeaststurned into more heavy
maintenance and reconstructiofandscaping and carpentry skills have become commonmag®me

projects. Rebuilding puncheons and rock walls have become an art form for many of the volunteers, much tc
the pleasure of the lanthanagersvho appreciate the consistently high caliber of ITA work

Additional volunteers helped in a variety of ways, in the office and with logistics. All are incredibly important
to our success. Our Board of Directors, Advisory Board and other ITA meddmated many hundreds of

hours to planning, logistics, fundraising, recruitment, computer data input, tool maintenance and so much
more. ThisisatrughankYoul 2 ' ff 2F (K2aS GoSKAYR (GKS &d0SyS¢ «
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Did you knowmTA only works on 19 of 43 ranger Districts of the us forest Service and only a couple of BLM
5Aa0NROGQAK ¢ KSNB A #heré that v lare RoFkinglny piaide@ KdSifve inflSeNdeR
on!

Our Partners

Land Managers:

US Forest Servideegion 1, 4 and &Bitterroot, Boise, Payette, Sawtooth, Nez Pefdiearwater, Wallowa
Whitman, and Idaho Panhandle National ForeBtsreau ofLand ManagementBruneau Field Office.

Corporations:

REICoop has been with us from the start. They donate funds every year to help ITA operate and get things
done on the ground. They also provi@ishirts, lunches and other awards and itefasNational Trails Day
andNational Public Lands DayREICaop has also sponsored tH&A Volunteerof the Yearand helped with

our VolunteerAppreciationPartieswhere we have a chance tbank those whdelp us fulfill our mission

Clif Bardonates Clif Bars for the projects and events we hosted this summer.
May Hardwarehelps us keep everyone safe tignatingnew hardhats, safety glasses and bucking wedges

Sawtooth Brewerynot only host events for ITAut evenbreweda newldaho Trails Ale in support of the work
we do!

D&B Supplhhelps us get our tools, handles and camping equipna¢gbod prices!
CampChefprovides merchandise and discounts for product to keep the volunteers well fed and happy.
Foundations:

Laura MooreCunningham Foundatiodonates funds to help promot& Aandtake our conservation message
into new communities across the state of Idahthe foundation isnajor funderof ITA growth.

Innovia Foundation provides funding for projects in Northern ldaho
National Forest Foundatioprovides funds forproject planning and logistidsr L ¢ lor&f@&e-ground projects.
222R wA@SNI 2 2 Y Sylgedfund theltyARYlouihAPfogram.

CLifBar Familyjfoundation- donates funds to help with datp-day ITA operationand to help us plan,
organize and provide oversight to our activities.

Non-Profits:

Idaho Conservation Leagygartnerswith ITAevery yearproviding funding and staffing for the Boulder/White
Clouds weeltong project.

National Wilderness Stewardship Allianseipports trail projects through funding through grants
5B Trails Coalitioprovided funding for the Little Wood River Project.

Pioneers Allianc@rovided funding for the Little Wood River Projéat!



Sawtooth Soaty partners on trail projects and trainings in thangooth valley andundsL ¢ !'S&ndooth
Wilderness project every year.

CNASYRa 27F { 02 { OKpaitngrowith usod krajl préjekts drEhelpsSvirBAoutreach in
northern Idaho.

CreateCommon Googbreparesdeliciousmeals forour weeklong projects.

Backcountry Horsemen of Idalmrovides pack support for ITA backcountry projects.

The trail before The Trail after ITA spent some time



